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The product: 

The program allows property owners to view and 

manage all their properties, tenants, and finances in 

one place.

Project overview

Project duration:

November 2022-January 2023



The problem: 

Most property management programs are too 

complicated, and make it difficult for the user 

to manage  all their properties, tenants, and 

finance.

Project overview

The goal: 

Create a program that allows owners to 

manage all of their properties as simply and 

easily as possible.



My role: 

Lead UX designer, and  researcher 

Project overview

Responsibilities:

User research, wireframing, and prototyping.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

For our user research we interviewed property owners about what program they use for managing 
their properties.  What they like about it, dislike about it, and what they think would improve it.  We 

had anticipated that most people would have very few issues with their current property 
management program.  To our surprise most of the people we interviewed had tried a few 

different programs and told us most programs worked well for one aspect but very few allowed the 
user to easily accomplish everything, such as manage their properties, tenants, and finance.

.



User research: pain points

Pain point

The user is unable to 
manage the properties 
and tenants very easily.

Pain point

Very few property 
management programs 

allow the user to 
accomplish everything 

the need to do.

Pain point

Most property 
management programs 
only do one thing very 

well, either finance, 
properties, or tenants.
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Persona: Brandon Reynolds

Problem statement:

Brandon is a property 

owner, who needs a 

program to allow him to 

manage his 4 properties 

easily, because he has 

difficulty managing his 

tenants, rent, finances, 

and maintenance for his 

properties.



User journey map



● Sitemap

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Sitemap



Digital wireframes 

The home page is laid out 

so the user can easily 

access any of the main 

areas they would like.

Easy access to 
the properties

Easy access to 
the tenants



Digital wireframe 
screen size variation(s) 

Similar to the desktop 

version the mobile 

wireframes contain the lists 

of properties and tenants.



Low-fidelity prototype

Lo-fi prototype

https://xd.adobe.com/view/c76bbe86-13d9-4695-a5a8-9d39402ada5c-9238/


Usability study: parameters

Study type:

Unmoderated usability study

Location:

United States, remote

Participants:

5 participants

Length:

20-30 minutes



Usability study: findings

Insert a one to two sentence introduction to the findings shared below.

The users found the 
finance area confusing

Finding Finding Finding

The users had a difficult 
time finding how to return 

home

The users wanted to have 
more pages to explore
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● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
The usability study showed the the users didn’t fully understand the finance section, so we made 

improvements on it.

Before usability study After usability study



Mockups
The users had a difficult time finding how to return home, we added a return and a home button.

Before usability study After usability study



Mockups: Original screen size



Mockups: Screen size variations



High-fidelity
prototype

Hi-Fi Prototype

https://xd.adobe.com/view/cd12b9d8-7a59-469a-ba24-1805764cc9c0-9841/


Accessibility considerations

Adjusted the spacing 
between buttons to allow 

for easier use, and 
allowed for multiple 

options to lead the user to 
the same area.

Included headlines for 
accessibility speech 
programs to read.

Adjusted the color and 
boldness on text to make 

it more accessible for 
users.
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

I hope to keep working on this program to 

keep making it easier for users to manage their 

properties, and provide them with a useful 

resource.

What I learned:

I learned how to efficiently and effectively go 

through the UX design process to design a 

responsive web program.



Next steps

I plan to elaborate more 
on the finance pages, and 

continue to add user 
friendly resources to this 

program.

I hope to eventually add a 
maintenance section to 
easily contact and keep 

track of any maintenance 
that needs to be done.

I would also like to 
explore the possibilities of 
helping the user find new 

tenants, and having an 
editable rental agreement 

for them to use.
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Let’s connect!

 I hope you enjoy my work and look forward to hearing from you about the UX Design position.

Contact Info: Nate Burns, nate.burns@aldenwoods.com 603-978-8977


